SOLUTION FOUNDRY® OFFERINGS

INTEGRATING MANAGEMENT CONSULTING SERVICES AND
TECHNOLOGY TO IMPROVE OPERATIONS, STREAMLINE
COMMUNICATIONS, REDUCE RISK AND SAVE MONEY.

MANAGEMENT CONSULTING SERVICES
Looking to operate faster and better? Get the insights you
need to make it happen.

Solution Foundry’s in-depth experience in the private and
public sectors can help you identify opportunities to
streamline work processes and improve performance.

Our consulting services include:

» Management system design, implementation

and evaluation
» Business process improvement

» Information management assessment, planning
and optimization

» Information technology planning, development and
implementation

SHAREPOINT CONSULTING, L
CUSTOMIZATION AND TRAINING
Teamwork is essential to your organization’s success.

SharePoint makes it easier.

SharePoint consulting and implementation services make
organizations more efficient, help personnel work together

more effectively, and improve business results.

SOLUTION FOUNDRY

Solution Foundry unlocks Microsoft SharePoint’s untapped

capabilities. Our services cover all phases of SharePoint

development and implementation, creating highly customized

business intelligence and management tools for:

»

»

»

»

~
Business management >>
Data collection and reporting
Document and record management Mimsoﬂ?
SharePoint

Team collaboration

PROJECT MANAGEMENT SOLUTIONS
You have a plan. Keep it on track.

Solution Foundry offers an array of services to help

you implement and manage your project from start

to finish, including:

»

Development of project management systems to provide a
consistent approach to completing projects on time and
within budget

Data-driven dashboards and key performance indicators to
measure project efficiency and effectiveness

Training to help project managers and team members
perform their roles more effectively
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DASHBOARDS, METRICS AND REPORTING L
You can’t manage it if you don’t measure it. Know what’s
happening at a glance.

Solution Foundry’s dashboards, metrics and reporting
tools help you access, display and analyze real-time data
for faster, better decisions that drive performance.

These include:

» Graphical dashboards and reporting tools
» Data roll-ups and drill downs

» Custom and off-the-shelf solutions

TRAINING, OUTREACH AND COMMUNICATION
You have a message. Make sure it gets heard.

Solution Foundry combines expertise in training program
development, graphic design, and multi-media technology
for all aspects of training, outreach and communication.
We can help you:

» Target your audience
» Craft your message

» Develop a comprehensive communication program for
internal or external company needs

» Track training effectiveness

BUSINESS PROCESS AUTOMATION SOFTWARE
Slowed down by disconnected processes, organization
stovepipes or information silos? Our software solutions

eliminate barriers.

Solution Foundry provides the information management
framework you need to make key tasks and functions
faster, more accurate and less costly. We offer both off-the-
shelf and custom software solutions that are easy to

SOLUTION FOUNDRY CLIENTS INCLUDE:

implement, user-friendly and require no significant

investment in new hardware or software platforms.

The foundation of our business process automation software

is the EMSolution® suite of management software

applications. EMSolution easily integrates with existing

systems and databases. The EMSolution suite includes the

following modules:

»

EMSolution® Tracker, which automates tracking, recording
and management of action items and tasks such as
inspections, corrective actions and training events.

EMSolution Incident Manager, which includes reporting,
investigation and management of accidents and incidents.

EMSolution Program Manager, which automates
management of critical business elements like documents,
goals, projects and financial tracking.

EMSolution NEPA Manager, which automates and
accelerates review of proposed projects and actions that
may trigger new compliance requirements or other

changes to your organizations’ processes.

Solution Foundry can adapt the capabilities of EMSolution to

automate similar processes for other business functions.

ABOUT SOLUTION FOUNDRY

Solution Foundry is a technology-focused management consulting firm, committed to developing
sustainable systems and innovative information management tools that:

» Simplify and streamline complex business issues

» Rapidly respond to changing organization dynamics

SOLUTION FOUNDRY

» Increase staff productivity

Our team of engineers, scientists, programmers, network specialists and customer support

solutions@solutionfoundry.com
770 517-1517

professionals perform with a passion for delivering exceptional value and exceeding client
expectations. We welcome the opportunity to exceed yours!

Solution Foundry® is a registered trademark of The Solution Foundry, LLC
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